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traditional accountant is dead

accounting is not enough

understanding the business

information integration
'spot when things are going in the wrong direction'

the CFO's role is shifting dramatically from one of transaction manager to communicator and strategist,

flexibility

speed

more strategy oriented
The CEOs ensure that they are supported by business-oriented CFOs

operational excellence is must

Finance dept is important and can generate competitive edge
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Value Integrators excel in two key 
areas: Finance efficiency and 
business insight.

IBM CFO Study 2010

The multiplier effect: Effi ciency and insight   21
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Value Integrators’ enterprises excel on every ! nancial measure assessed.
They have particularly strong growth in EBITDA, which was cited most frequently 
by respondents as one of their top two # nancial metrics.

Figure 5
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Insight drives value  27
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Finance must provide insights that look backward and forward.
As these examples show, business insights should help leaders optimise based on  
past performance and make informed decisions about the future.

Figure 7

Key business questions

y

Rear view Current view Forward-looking view
Insight 

DrivesValue  

ti co vědí:  žijí v současnosti, učí se z minulosti a vidí do budoucnosti 



Effi ciency as foundation 41
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Transaction processing still dominates Finance’s workload.
In our last four consecutive studies, CFOs have stated intentions to change the mix, 
but it has not happened yet.

Figure 11
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